English version

¢ What are the reasons for the borrowing?

The company is in a modernization phase, which requires capital investment in modern
equipment, new technology, and related infrastructure. The additional 12 million EUR is
allocated exclusively for financing capital investments aimed at increasing the company’s
competitiveness. The borrowing is part of the long-term growth and sustainability strategy.

e Can management explain whether the borrowing will contribute to strengthening the
company’s competitive advantage?

By securing additional financial resources, the company will be able to accelerate the
implementation of planned investments to replace obsolete and inefficient production
equipment, digitalization, and process automation. Speed of implementation is crucial to
maintaining and enhancing Makstil’s market position. The investments will enable
automation and optimization of processes, resulting in cost reduction, increased
productivity, and improved product quality. The new financial framework allows the
company to react quickly to market changes, seize new business opportunities, and adapt
to clients demands. Investing in innovation and sustainable technologies strengthens the
company’s market position and credibility with clients, partners, and investors, especially in
the context of new regulations such as CBAM and the growing requirements for reducing
carbon dioxide emissions, which represents a key element in ensuring long-term
competitive advantage.

e What are the projected financial results and the impact on the income statement?

The new investments will inevitably bring increased depreciation, while the borrowing will
lead to higher financial expenses (interest), particularly in the short term. At the same time,
by replacing outdated equipment and machinery, maintenance costs, unexpected repairs,
and production downtime are expected to decrease significantly, directly improving
operational efficiency. With investments in enhanced production capabilities and
strengthening Makstil’s competitive advantage as a “green steel” producer, revenue growth
andreduced operating costs are expected, which will positively impact EBITDA and EBIT. The
effect on net profit may be negative in the short term due to higher interest and depreciation
expenses, but in the medium and long term, a stable growth in net profit is expected.

¢ Will the investment result in an increase in production volumes, deliveries, and
revenues?

The main impact of the investments is not directly aimed at increasing production volumes
or revenues in the short term, but rather at improving operational efficiency through:



replacing old and inefficient equipment, which will significantly reduce maintenance, repair,
and unexpected downtime costs, improving the stability and reliability of the production
process, which may positively influence delivery performance and client satisfaction;
enhancing workplace safety, since new machines and equipment will comply with modern
industrial safety standards, which is essential for protecting the health and well-being of our
employees, and ensuring long-term readiness for growth, as modernization creates the
foundation for future capacity expansion and product line development.

* A projection of the contribution of the borrowing to future financial results and
investments is expected to be provided

As mentioned above, the increase in borrowing of 12 million EUR relates to capital
investments. At this moment, it is not that simple to assess the impact of future price
movements in the final product market. However, we can confidently state that we expect
reduced production costs through increased productivity and improved product quality.

Macedonian version

o Kou ce npnynHnTe 3a 3a.D,OI1)KyBaI-bETO?

KomnaHunjata e BO ¢pasa Ha MoaepHusaumja, co 6aparba 3a KanuTanHM MHBECTULUN BO
MoJepHa ornpeMa, HOBM TEXHO/IOTMja U NoBp3aHaTa MHPpacTpyKkTypa. JononHutenHute 12
MWUIMOHM €eBpa ce pacnpegenyesaatT WCKNYYMBO 3a OUHaAHCUMparbe Ha KanuTanHu
MHBECTULIMM CO KOW Ce oudeKyBa 3ro/ieMyBate Ha KOHKYPEHTHOCTA Ha KoMMaHujata.
3a[0n>KyBareTo € A€e/ oA CTPaTernjaTa 3a 40/ITOPOYEH PaCT U OAPXK/TNBOCT.

o MeHayMeHTOT Aa pane objacHyBake 3a Toa panvM 3a[0/HKyBaweTo Ke
npuaoHece 3a 3rofieMyBake Ha KOHKypeHTcKaTa npeaHoOCT Ha KoMnaHujaTa?

Co ob6esbenyBatbe Ha A4ONONHUTENHN PUHAHCUCKM CpeacTBa, KOMMNaHMjaTa ke Moxe nobp3o
ha rm peanusupa nnaHnpaHUTe MHBECTULMKM 3a 3aMeHa Ha 3acTapeHa W HeedpuKacHa
npou3BoAHa onpeMa , gurntanmaaunja n apTtomatmsaumja Ha npouecute. bp3mHaTta BO
MMNeMeHTaumja e K/lydHa 3a ga ce 3agp>ku 1 3acunm nazapHarta nos3uumja Ha MakcTun.
MHBecTnumnte Ke oBO3MOXXAaT aBToMaTu3auuja U onNTMMM3aumja Ha NpouecuTe, LITO Ke
pes3ynTmpa co HaManyBare Ha TpoLLoLuTe, 3rosieMeHa NPoayKTUBHOCT 1 nogobap Keanutet
Ha NPOM3BOAOT LUTO ro HyaMMe. HoBaTa pnHaHCUCKa paMKa OBO3MOXKyBa KOMMaHmjaTa ga
pearmpa 6p30 Ha NasapHM NPOMeHU, Oa UCKOPUCTU HOBU OEMOBHW MOXHOCTM U Aa ce
agantupa Ha Oaparbata Ha KanMeHTuTe. VIHBECTMpaweTo BO MHOBAUUW U OOPXIMNBU
TEXHO/I0MMM ja 3ajakHyBa NasapHarta no3nunja n gopepbarta BO KOMNaHWjaTa Kaj KNMMEHTUTE,
napTHEPUTE N MHBECTUTOPUTE, 0COBEHO BO KOHTEKCT Ha HOBUTE perynatmemn kako CBAM



3rofieMeHnTe Gaparba 3a HaManyBarkbe Ha €eMUCUUTe Ha jarnepoa [AWOKCWUA, LUTO
npeTcTaByBa K/y4yeH e/ieMeHT 3a 06e3beayBatbe A0/TOPOYHa KOHKYPEHTCKa NpeaHoCT.

o Kou ce npoekTnpaHute pUHaAHCUCKM pe3ynTaTtu u epeKToT Bp3 6MnaHcoT Ha
ycnex?

HoBuTe MHBECTMLMKM CeKako Ke foHecaT 3rofeMeHa amopTusaumja, a 3a40/1KyBaHeTo Ke
B/IMjae BP3 3rofieMyBakbe Ha PMHAHCUCKUTE pacxoan (kamata) ocobeHO Ha KpaToK POoK.
VictoBpeMeHo ce ovekyBa CO 3aMeHaTa Ha 3acTapeHa onpemMa n MalnHW, 3Ha4YnUTeNHO 4a
ce HamanaT TpoLlouuTe 3a TeKOBHO OAp>KyBare, Heo4YeKyBaHW MornpaBkM U 3aCTou BO
Npou3BOACTBOTO, LLUTO ANPEKTHO Ke Bnjae Ha noaobpyBarbe Ha onepaTtMBHaTa eprKacHOCT.
Co wuHBecTMumuTe BO nogobpeHn NPOU3BOACTBEHM KanauuteTM W 3rofieMyBarbe Ha
KOHKypeHTCKaTa npeaHOoCT Ha MakcTun Kako NnpomM3BogmTen Ha “3eneH Yennk” ce ovekyBa
pacT Ha NpuxoAuTe U HaManyBake Ha onepaTUBHUTE TpoLIOUM LUTO Ke ce pednektmpa
no3mTtnueHo Bp3 EBITDA n EBIT. EdpekToT Ha HeTO gobmMBKaTa Ha KpaTok pok MOXKe Aa buae m
HeraTMBeH Nopaau 3rofieMeHunTe pacxogm 3a kKamaTu 1 amopTm3aaumja, Ho Ha cpefeH n gonr
poK ce ouekyBa cTabunieH pact Ha HeTo gobumekara.

o [Janu vHBecTUuMjaTa Ke pe3ynTvpa cCO 3ro/sieMyBake Ha NMPOU3BELEHUTE
KO/IMYUMHM, UCNIOpaKUTe U NpuxoauTte?

laBHNOT edeKkT oA WHBECTULMUTE HE € [OMPEKTHO HAaCOYEH KOH 3rofieMyBatbe Ha
NPOuU3BEAEHUTE KOMUYUMHU UKW MPUXOAUTE BO KPaTOK POK, TyKy KOH MogobpyBarbe Ha
onepaTtMBHaTa edUKACHOCT MpeKy: 3aMeHaTa Ha cTapa M HeedukacHa OMNpema, LUTO Ke
[oBefe OO0 3HaAYUTENHO HaManyBare Ha TpollouuTe 3a OoAp>XKyBarbe, MOMnpaBkn W
Heo4YeKyBaHWM 3aCTOM BO NPOM3BOACTBOTO, NoA0b6pyBatbe Ha cTabuUIHOCTa U CUFYPHOCTA Ha
NPoOM3BOAHMOT NMpoLec, LWTO MOXe Aa BAnjae Ha nogobpa mMcnopaka 1 3a40BONCTBO Kaj
KynyBauuTte, 3roneMeHa 6e36egHoCT Ha paboTHOTO MecTo, 6UAEjKM HOBUTE MALUMHU U
onpeMa Ke 6bmaart BO COrnmacHOCT CO COBPEMEHUTE CTaHAapaM 3a MHaycTpucka 6e36egHoOCT,
LUTO € oA CYLUTUHCKO 3Hauere 3a 3allTuTa Ha 3apaBjeTo n BnarococTtojbata Ha HawuTe
BpaboTeHn, OQoNropovyHa nNoaroTBEHOCT 3a pacT, buaejkm MogepHM3aumjata co3gaea
OCHOBA 3a UAHO 3ro/ieMyBaHe Ha KanauuTeTmuTe 1 NpoLUInpyBate Ha NPon3BoaHaTa NMHuja.

o OuekyBa fa ce 00CTaBM NpoeKkuuMja 3a NPUAOHECOT 04, 3a4,0/KyBatkheTo KOH
naHUTEe GUHAHCUCKN pe3ynTaTu U MUHBECTULLUUTE.

Kako wTo HanomeHaBMe Morope 3rofieMyBareTO Ha 3a40/>KyBatbeTo of 12M eBpa ce
OHecyBa Ha KanuTtasnHu MHBECTULMM BO MOMEHTOT HE € Haj/lIeCHO Aa ce OLeHM edeKToT Ha
NOHUTE LLEHOBHW ABUXXEHA Ha Na3apoT Ha GUHANHNOT NPOM3BOA HO CO CUTYPHOCT MOXKEME



O€e KaXeMe [eKka o4veKyBaMe HaMmaslyBake Ha TPOLUOUMTE Ha MPOU3BOACTBO MPEKY
3rofieMeHa NpoayKTMBHOCT M NofobpyBare Ha KBaIMTETOT Ha MPOU3BOAOT.



